CITY / SA / HA / FA MEETING DATE: June 17, 2014

APPROVE PLANS, SPECIFICATIONS AND
ENGINEER’S ESTIMATE AND ADVERTISE FOR BID
PHASE II OF THE SILVERROCK GOLF COURSE
RESTORATION PROJECT
ITEM TITLE:

AGENDA CATEGORY:
BUSINESS SESSION:
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CONSENT CALENDAR:
STUDY SESSION:
PUBLIC HEARING:

RECOMMENDED ACTION:
Approve the plans, specifications and engineer’s estimate; authorize staff to obtain
bids for Phase II of the SilverRock Golf Course Restoration project; and authorize
the City’s golf course operator, Landmark Golf, to pre-purchase the required turf to
ensure availability.
EXECUTIVE SUMMARY:


In order to restore capacity to the Coachella Canal within SilverRock Resort,
the Coachella Valley Water District (CVWD) is constructing a parallel canal
just west of the existing canal.



In accordance with the license agreement with the United States Bureau of
Reclamation which is required to construct the Arnold Palmer Course at
SilverRock Resort (Course) adjacent to the Canal, the City is required to
relocate and/or modify golf improvements that conflict with CVWD’s parallel
canal project.



Modifications to the Course’s main irrigation system were completed in the
spring of 2014. This project entails reconstructing the Course to
accommodate the relocated Canal and involves grading, irrigation,
landscaping and fine grading/shaping of the impacted Course areas.



The plans, specifications, and estimates (PS&E) are now complete and
recommended for City Council’s approval for advertisement for bid.
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FISCAL IMPACT:
The following table presents the budget for the Course Irrigation Relocation (Phase
I) and Course Restoration (Phase II) projects:
BUDGET LINE ITEM
BUDGET
Phase I Construction - Irrigation
$ 522,069
Relocation Project:
Phase II Construction - Golf
$ 1,852,000
Restoration:
Professional:
$
10,000
Technical (Insp/Test/Survey):
$
30,000
Contingency:
$ 185,200
TOTAL BUDGET:
$ 2,599,269
The original 2012 budget for the Phase II improvements was $1,285,000. This
budget anticipated that only those areas impacted by the relocated Canal would be
repaired. However, Arnold Palmer Golf Design Company (APDC) determined that
additional improvements were required to maintain the Course’s golf play strategy.
This doubled the area that required improvements and increased the improvement
costs (this does not affect the Phase I work). The total 2012 budget was
$1,707,000; the revised budget is $2,599,269, which is an increase of $892,269.
Proceeds from the 2002 former redevelopment agency bonds will fund these
improvements.
In addition to the Phase II improvements, APDC has included modifications to the
10th hole bunker which is estimated to cost $125,000. These changes would
address an ongoing maintenance issue, replacing bunker sand after major
windstorms. Landmark Golf, the Course operator, indicates that the annual sand
replacement cost is $3,000. These bunker improvements will be bid as an additive
alternate and would be considered with the award recommendation in July 2014.
Landmark Golf also recommends that the City pre-purchase the required turf to
ensure availability of the specified sod in late September. Landmark Golf has
received a quote from West Coast Turf of $144,160 for the 424,000 square feet
of specialty sod that will be required. This cost is part of the Phase II improvement
budget. If approved by City Council, Landmark Golf will order the sod under its
Golf Course Management Agreement and coordinate delivery with the City’s golf
contractor.
BACKGROUND/ANALYSIS:
On May 21, 2013, the City Council selected the Parallel Canal Option, which
involves CVWD constructing a new canal approximately 41 feet west of the
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existing canal within the United States Bureau of Reclamation’s easement
(Attachment 1). In order to accommodate this work, the City was required to
relocate the golf course irrigation system and to subsequently restore the Course
impacted by the relocation project. CVWD’s contractor is currently constructing
the new canal, which has to be operational no later than September 1, 2014.
CVWD will then abandon the old canal, backfill it, and bring it up to the grade of
the Course. The City’s contractor will then restore the Course (the Phase II effort).
On February 18, 2014, the City retained APCD to redesign the five golf holes that
will be impacted. This was necessary in order to maintain the Arnold Palmer
Signature Course branding. In order to maintain the strategy and playability,
APCD’s design includes modifying the fairways, native areas, and bunkering in
addition to restoring the old Canal right-of-way (Attachment 2). These
modifications were not known when the initial budget of $1,285,000 to restore the
Course was prepared in 2012.
The plans and specifications are now complete and ready for approval and available
in the Public Works Department. The construction contract will be on a tight time
table in order to complete the improvements and overseed the Course by October
2014. Contingent upon City Council’s approval to advertise the project on June
17, 2014, the following is the proposed schedule:
City Council Bid Authorization
Bid Period
City Council Considers Award
Construction
Accept Improvements

June 17, 2014
June 17, through July 10, 2014
July 15, 2014
August through October 2014
November 2014

ALTERNATIVES:
The City could restore only those areas that are in the old canal right-of-way;
however, this would: (1) not maintain the course as an Arnold Palmer Signature
Course and (2) delay the reconstruction process because new plans and
specifications would need to be prepared.
The alternative is therefore not
recommended.
Report prepared by: Bryan McKinney, Principal Engineer
Report approved for submission by: Timothy R. Jonasson, P.E.
Public Works Director/City Engineer
Attachments:

1. Non-subsided Portion of Coachella Canal
2. Sample Rendering of Reconstructed Hole No. 12
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ATTACHMENT 1
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ATTACHMENT 2
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