City of La Quinta

COMMUNITY SERVICES COMMISSION MEETING

DEPARTMENT REPORT

TO: Community Services Commissioners
FROM: Edie Hylton, Deputy City Manager
DATE: December 14, 2015

SUBJECT: COMMUNITY SERVICES REPORT - November 2015

DEPARTMENT REPORT ITEM NO. 3

Upcoming events of the Community Services Department for January 2015:

Daily Activities

Events

Fitness

Social Bridge

Duplicate Bridge

Mah Jongg

Advance Ukulele

Chair Massage and Sample
Vitamin B-12 Injections

January Luncheon

Morning Workout

Mat Pilates

Chair Exercise

Sunset Yoga

PiYo (Pilates Yoga)

Tai Chi Balance & Strength
Tai Chi Chuan

Tai Chi Intermediate
Advanced Tai Chi

HIIT (High Intensity Interval Training)
NIA the Workout

Yoga for Health

Chair Yoga

Personal Training

Gentle (Flex) & (Flow) Yoga
Mindful Movement

Zumba



Leisure La Quinta Glee 7-14yrs
Ballroom Dance Beginning & Intermediate
Beginning Ballet 5-10yrs.
Dance, Play & Pretend 2.5-5yrs.
Friday Night Social Dance
Italian for Everyone
Beginning Spanish
Beginning & Second Level Guitar
AARP Safe Driver
Line Dancing
Acrylic Painting
Beginning & Intermediate Bridge I

Sports/Aquatics  Rojas Taekwondo
*Hikes with Philip Ferranti, Mecca Hills
*Nature Hike, Cove to Lake Cahuilla
*Rojas Martial Arts, La Quinta High School
*Open Gym (Volleyball/Basketball), B&G Club
*La Quinta Tennis Academy, Fritz Burns Park
*Y-Flag Football League, Sports Complex

*Denotes classes/events held at other locations




Community Services Department
Attendance Report for November 2015
Summary Sheet

Sessions Per Month

Program 2015 2014 Variance 2015 2014
Leisure Classes 170 93 77 66 40
Special Events 400 150 250 2 1
Sports 568 330 238 20 21
Wellness Center 367 103 264 96 29
Wellness Center (Free Services) 631 219 412 85 16
Total 2,136 895 1,241 269 107
Wellness Center Fitness

Fitness Center 3,758 0 3,758 72 0
Total 3,758 0 3,758 72 0
Sports User Groups

La Quinta Park

AYSO 1400 1200 200 16 18
Desert Sands Harlequins 50 40 10 7 6
Desert Boot Camp 50 50 0 9 9
Sports Complex

La Quinta Youth & Sports 200 250 -50 17 19
PDLQ Football 130 150 -20 9 10
Colonel Mitchell Paige

AYSO 300 300 0 9 9
Friday Night Lights 500 400 100 10 11
Facility/Park Rentals

Wellness Center

(Private Party) 200 0 200 1 0
(Sunday Church) 375 375 0 5 5
Library

Classroom 600 1050 -450 12 21
Community Room 300 0 300 6 0
Museum

Meeting Room 820 450 370 13 7
Boys & Girls Club Gym

(Sunday Church) 500 100 400 5 1
Volleyball Tournament 35 0 35 1 0
Civic Center Campus

(Private Party/ 5K Turkey Trot) 550 50 500 2 1
Park Rentals

La Quinta Park 200 150 50 4 3
Fritz Burns Park/ tennis courts 100 250 -150 4 7
Total 6,310 4,815 1,495 130 127
Total Programs 12,204 5,710 6,494 471 234
Volunteer Hours

Wellness Center 145 32 113

Total Volunteer Hours 145 32 113




Community Services Department
Program Report for November 2015

2015 2014 2015 2014
Participants|Participants| Variance| Meetings | Meetings
Leisure Classes *
La Quinta Glee 35 0 35 3 0
Dance, Play & Pretend 13 4 9 8 4
Beginning Computers 4 0 4 4 0
Italian for Everyone 5 0 5 4 0
Ballroom Dancing (Beg. & Interm. 34 0 34 4 0
Friday Night Dance 10 0 10 1 0
Taekwondo 4 - 8 (Beg.) 19 20 -1 9 8
Taekwondo 4 - 8 (Inter.) 21 23 -2 9 8
Taekwondo 9yrs-Up 10 16 -6 9 8
Rojas Martial Arts 4 - up 7 18 -11 9 8
CMP Library Program 12 12 0 6 4
Totals 170 93 77 66 40
2015 2014 2015 2014
Participants|Participants| Variance| Meetings | Meetings
Special Events
Veteran's Tribute 300 150 150 1 1
Fire Station Dedication 100 0 100 1 0
Totals 400 150 250 2 1
2015 2014 2015 2014
Participants|Participants| Variance| Meetings | Meetings
Sports
Open Gym Basketball 301 83 218 8 7
Open Gym Volleyball 184 127 57 8 7
Y Rookies Soccer 38 40 -2 2 3
Guided Hike w/Philip Ferranti 30 19 11 1 1
Nature Walk 15 14 1 1 1
Totals 568 283 285 20 19
| Community Services Totals | 1,138| 526 | 612 | 88| 60 |

*Wellness Center was closed for facility expansion at this time last year, and only a minimal
number of classes were relocated to other facilities.
Therefore, participation numbers in 2014 are significantly lower than this year.



Wellness Center Program Report for November 2015

Participation | Participation | Variance | Meetings| Meetings
Fitness Center 2015 2014 2015 2014
Fitness Member Visits 3574 0 3574 24 0
Daily Fitness Drop-ins @ $5 64 0 64 24 0
Memberships Sold 120 0 120 24 0
Smart Keys @ $10 6 0 6 24 0
Fitness Center Total 3758 0 3758 72 0
Participation | Participation | Variance | Meetings | Meetings
2015 2014 2015 2014
Volunteers
Wellness Center 15 3 12 n/a n/a
Hours 145 32 113 n/a n/a
Participation | Participation | Variance | Meetings | Meetings
2015 2014 2015 2014
Wellness Activities/Social Services (Free)
Wellness Activities 631 219 412 85 16
Wellness Activities/Services Total 631 219 412 85 16
Participation | Participation | Variance | Meetings | Meetings
2015 2014 2015 2014
Wellness Classes/ Programs
Fitness
Flex, Flow, Chair, Health Yogas; HIIT & PiYo 49 14 35 27 3
Mat Pilates & Morning Workout 63 34 29 22 20
Tai Chi Classes 15 0 15 12 0
Leisure
Acrylic Painting & Sketch & Draw 12 0 12 7 0
Beg./Interm. Computer & Digital Camera 2 26 0 26 8
November Luncheon 63 0 63 1 0
Beg. Ukulele, Line Dance, & Fara's Food 23 0 23 10 0
Open Game Play
Bridge: Social & Duplicate 62 43 19 5 4
Mah Jongg 54 12 42 4 2
Wellness Classes/Programs Total 367 103 264 96 29
| WELLNESS CENTER TOTAL 4756 322 4434 253 45




Community Services Department
Monthly Revenue Report for November 2015

Monthly Revenue - Facility Rentals 2015 2014 Variance

Library S 150.00 | $§ 2,000.00 | $ (1,850.00)
Museum S 71250 | $ 1,135.00 | S (422.50)
Wellness Center $ 2,679.00 | $ - $ 2,679.00

Parks S 905.00 | § 665.00( $§ 240.00

Sports Fields $ 1,725.00 | $ 1,43250| $ 292.50

Monthly Facility Revenue $ 6,171.50 | § 523250 | $§ 939.00

Monthly Revenue

Wellness Center S 447200 $ 1,262.00| $ 3,210.00

Fitness Memberships & Daily Passes & WCKeys | $  6,705.00 | $ - $ 6,705.00

Community Services $ 4,763.50 | $ 3,819.00 | $ 944.50

Total Revenue $ 15,940.50 | $§ 5,081.00 | $10,859.50

Revenue Year to Date

Facility Revenue $ 24,112.50 | $19,720.00 | $ 4,392.50

Wellness Center $ 15,545.00 | $ 5,925.00 | $ 9,620.00

Fitness Memberships & Daily Passes $ 33,030.00 | $ - $ 33,030.00

Community Services $ 31,358.50 | $18,240.00 | $13,118.50

Total Revenue to Date $ 104,046.00 | $43,885.00 | $60,161.00




