DEPARTMENT REPORT ITEM NO. 4

City of La Quinta
COMMUNITY SERVICES COMMISSION MEETING
DEPARTMENT REPORT

TO: Community Services Commissioners
FROM: Steve Howlett, Golf, Parks & Facilities Manager
DATE: December 14, 2015

SUBJECT: X PARK RFQ UPDATE

City Council approved a state-of-the-art skate park in the 2015/16 Capital
Improvement Plan.

On September 15, 2015, City Council supported an approach to seek interested parties
with the intent to design, build, operate, and own a skate park/BMX facility at the
southeast corner of Blackhawk Way and Dune Palms Road.

Quimby Funds of $3.4 million have been approved in the 2015/16 Capital
Improvement Program for the skate park development.

The Request For Qualifications (RFQ) was sent to 50 potential parties on Monday,
November 23, 2015 for the development of an X Park in the City of La Quinta. The
intent is to seek creative thinking, out-of-the-box groups that will make the La Quinta
XPARK a world-class site for extreme sports enthusiasts, athletes, and thrill seekers
from around the world.

The X Park proposals are due Monday, January 4, 2016. After the proposals are
received, they will be evaluated to see if there is a proposal(s) to present to City
Council for further development and negotiation.

At this time, staff has received some communications from big name parties in the
industry who are excited about being involved in this project.

Attachment: 1. Request for Qualifications



FOR
QUALIFICATIONS
AND PROPOSALS




The City of La Quinta is seeking
statements of qualifications and
proposals for the development
(entitlement). design. construction.
operation. and maintenance of the
XPARK to be located at the corner of
Dune Palms Road and Blackhawk
Way in La Quinta. CA.

THE VISION:
Produce a fun. safe.
accessible, and innovative
XPARK that people of all
abilities and experience can
enjoy. The design should
incorporate classic concrete
swimming pool and urban
inspired concrete plaza
obstacles with design elements
that are uniquely "La Quinta”
and "Coachella Valley™. The
XPARK will instill social
responsibility. while providing
users a technically challenging
venue that appeals to all ages
and experience levels. Through
lessons. camps. after school
programs. birthday parties.
special events. and action sports
trips. the La Quinta XPARK will
strive to engage the community
and interact with local families.
This will also foster relations
between area youth, businesses.
homeowners. and law enforcement.

WE WANT

WHAT

WHAT IT WILL DO FOR OUR COMMUNITY:
Provide a safe challenging place for skate. BMX.
and similar extreme sports. while allowing
participants to develop as athletes.
Provide an alternative to team sports, to develop
motor skills § balance in youth and the

young-at-heart.
Aftract visitors. enthusiasts, and spectators who enjoy
skateboarding. BMX. and similar extreme sports.
Make our community more youth-friendly and give
youth the message that they're accepted and valued

members of the community.
Provide a drug and alcohol free zone.
Provide opportunities to host jams (competitions).
presenting extreme sports in a format that people can
understand and appreciate.
Provide social opportunities by bringing different ages and
social groups together. encouraging interaction and
appreciation of each other.
Empower youth by involving them fully in the process of
establishing the park. Enabling them to work with the
community. learning how government works and how they can

become more active citizens.
Be accessible- Pedestrian. bike. drive. bus. § CV Link.




WHAT WE HAVE

THE PARTICIPANTS

COACHELLA VALLEY (CV) RESIDENTS
According to the annual Coachella
Valley Economic Partnership report,
the population of the CV is 460.000
people. Of that, 60% of residents live
within 10 miles of the XPARK. The CV is
also younger than most people
assume... 75% of residents are under
the age of 59.

CV TOURISTS

How many people visit the CV? A LOT!
The Desert Sun reported that 1.75
MILLION people flew into Palm Springs
International Airport in 2013 - that
doesn't include the multitudes who
drive in from LA. San Diego. Orange
County. and Vegas. The economic
impacts of tourism in the CV exceeded
5.8 BILLION dollars in 2014.

THE MONEY

This project has available funding
from Quimby Fees. Pursuant to the
State law. these funds are to be used
to acquire new parkland or fund
capital improvements at existing
recreational and park facilities which
will serve residents of the new
development. State law does not
allow for Quimby funds to be used to
offset staff operation and
maintenance costs. to purchase
materials and supplies. or to replace
equipment. The development team
will be required to follow all
applicable state and local laws
regarding professional services.
construction. maintenance. and
operation.

THE LOCATION

This property sits right across the
street from La Quinta High School.
down the street from La Quinta Park.
and is accessible from the CV Link.
and CA State Highway lll. Oh yeah. its
also only 2.5 miles from the
COACHELLA MUSIC FESTIVAL! Check
out the map and Attachment |, The
land can either be purchased or
leased as part of a structured land
deal with the City. You decide.
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TOUR TURN

WE TOLD YOU OUR STUFF... NOW TELL US YOUR STUFF

PROPOSAL FORMAT:

The proposal must be no more than 20 pages and be organized in sections containing the following information:

Description of Group
Describe your group to us. areas of expertise. length of time in business. number of employees. and other information that would help to
characterize the firm. Don't forget to give us your main office address too.
Experience
Briefly describe other projects your group has done that demonstrate relevant experience. However, extensive descriptions of
vaguely related projects are discouraged. Also list all public sector clients for whom you have performed similar work in the past
five years. For each project mentioned. include the name, address and phone number of a person who can be contacted
regarding your performance on the project. When submitting projects for which your group worked in an auxiliary capacity or in
a joint venture or partnership. include the name of the lead group.
Personnel
Provide a professional resume for the key people proposed to be assigned to the project (including any important
sub-consultants). and describe relevant related experience. Describe key personnel’s proposed roles and responsibilities
on this project. Submittals must identify a proposed project manager who would be responsible for the day-to-day
management of project tasks and would be the primary point of contact with your firm. An organization chart of the
project team may be appropriate.
Project Approach
Describe theltasks that must be accomplished to complete the project. Provide a narrative description of how
the firm proposes to execute the tasks. If applicable, discuss any unique aspects of the project. alternative
opprooohes the City of La Quinta might wish to consider or special considerations related to
progmqho/fundmg requirements. Your firms should rely on its expertise and experience with similar
pro s to demonstrate how it will effectively complete the project.

Je a schedule of general project activities indicating the duration of each activity and of the

project. The schedule should reflect realistic activity durations.

intee § Warranty

Describe any guarantee or warranty provided to the City on the park. Describe the remedies

- available for the correction of any defective skate elements or flatwork.

gonceptual Designs

CONTACT & DEADLINE Include designs of what the skate park might look like. Include recommended maintenance
! schedules.

Questions?

Email Steve Howlett. showlett@la-quinta.org Brochures or other material that may be helpful in evaluating your firm may be included in

Groups are not to make contact with any other city an appendix of the proposal.

employee. Questions will be accepted until —

Monday. December 28 at 5:00pm (PST). Only Successful firms will be shortlisted and will be invited to City Hall to give no more than

responses issued by addenda will be binding and a 20 minute visual presentation. The 20 minute presentation is open format and is

any oral or other communication will be without your opportunity to “blow us away." This presentation will be followed by a

legal effects. . question and answer session.

Email proposal to showlett@la-quinta.org. The successful team will negotiate a land deal with the city that includes

Proposal must be received no later than 5:00 PM . design. construction. maintenance and operation of the XPARK.
(PST) Monday. January 4. 2016. Proposals received

after this time will not be considered.




SELECTION & EVALUATION CRITERIA: )(

Proposals will be evaluated on qualifications and the other criteria listed below. The City of La Quinta anticipates it will select groups for
in-person interviews. However, at its discretion, and aofter review of the submitted proposals. the City of La Quinta may dispense with further
interviews and select a group to perform the work. Groups will be evaluated on il basis of the following factors:

20% Demonstrated previous design and construction experience to meet ﬁ#’re"m of the stated request for proposal
20% Demonstrated ability to develop a unique facility that meets the community desires within the site specific area

15% The firm's demonstrated ability to carry out the project on time and within budget
15% Original project understanding and approach for the skate park
10% Ease and cost of maintenance ;a _.r"'#
10% Ability for materials. labor and equipment to be contributed in- klnd/ nated as integrated into the design and construction specifications
" 5% Warranty

5% Design safety of the facility

THE FINE PRINT ' .

Selected references will be oontoote% City moh’n'oioi such other
investigations as the City deems necessary to assist in thgsevaluation of
any proposal and to establish the responsibility, qualifications., and
financial ability of the design-build f:? or team.

A selection committee will assist with firm evaluations and make
recommendations to the City Council. The City of La Quinta will seek to
negotiate a land deal and contract yith the preferred firm. If unable to
reach an agreement. the City of L#ﬁto will terminate negotiations

and commence negotiations with the*second-ranked firm, and so forth.

The City of La Quinta expects to evgluate proposals and provide
written notification of the short-list frms within 30 days of receipt of
proposals. If interviews are held. they will be scheduled within two (2)
weeks of short-list notification.

Documents submitted in response@is RFQ are subject to public
disclosure as permitted by California Public Records Act. If a group
does not desire proprietary information in the statement of
qualifications/proposal to be disolj:sed. each page containing

\

proprietary information must be cl marked "Proprietary” and be

accompanied by an explanation as 10 why the information should not
be disclosed. The City will, to the extent allowed by law. endeavor to a/ “m
protect such information from disolasure. Proposers who indiscriminately

and without justification identify al ost of their proposal as exempt

» ; . . — GEM of the D
from disclosure will render the entire proposal as non-proprietary and ‘

subject to disclosure.
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'RAISED MEDIAN!

DUNE PALMS ROAD TYPICAL SECTION
ULTIMATE SECTION - BRIDGE & NORTH

LOCATION EXHIBIT

CITY PROJECT No. 2015-09

~ RIGHT IN AND
“RIGHT OUT ONLY

PR. 30' DRIVEWAY

~ RIGHT IN AND RIGHT OUT ONLY

PR. RETENTION BASIN J
ESTIMATED OFF-SITE

32,555 CF

CAPACITY REQUIRED

PR. WALL:
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BUILDING SET BACK

LANDSCAPE (LS) SET BACK

EXISTING STREET RIGHT-OF-WAY (EX. R/W)
PROPOSED STREET RIGHT-OF-WAY (PR. R/W)
PROPOSED CURB AND GUTTER (PR. C&G)

PROPOSED SIDEWALK (PR. SW)
PROPOSED WALL (PR. WALL)

2 E—
NOT TO SCALE

KA PROPOSED RETENTION BASIN. CURRENTLY DEPICTED AS
100°X100"X5' DEEP WITH 1' FREEBOARD AND 3:1 SLOPES TO RETAIN
32,555 CF OF OFF-SITE STORM WATER. FINAL LOCATION AND SIZE
TO BE DETERMINED BY DEVELOPER PER CITY OF LA QUINTA AND
RIVERSIDE COUNTY STANDARDS.

ATTACHMENT 1




