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Special Meeting
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5/10/2023

Financial Advisory Commission Meeting
5/10/2023
Business Session ltem No. 1
Approve the Fiscal Year 2023/24 Meeting Dates

Proposed Meeting Dates

Wednesday August 9 Quarterly

Wednesday October 4 Special
Wednesday November 8 Quarterly
Wednesday December 6 Special

Wednesday February 7 Quarterly

Wednesday
Wednesday
Wednesday

April 3
May 8

June 5

Special
Quarterly
Special




5/10/2023

QUESTIONS &
DISCUSSION

Financial Advisory Commission Meeting
5/10/2023

Study Session Item No. 1
Discuss Fiscal Year 2023/24 Preliminary Proposed Budget
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BUDGET
OVERVIEW

» Focus on General Fund and
Internal Service Funds

» Revenues & Expenses
» Changes from FY 22/23

» Discuss assumptions
and major variances

» Measure G Summary

General Fund Revenues

Taxes 54,946,700 58,946,700 62,630,000 3,683,300
License & Permits 2,823,200 3,401,200 2,521,300 (879,900)
Intergovernmental 7,853,000 7,878,000 9,178,000 1,300,000
Charges for Services 1,081,100 1,341,100 963,200 (377,900)
Fines & Assessment 462,000 522,000 465,500 (56,500)
Other/Misc. 1,155,100 6,455,100 2,720,100 (3,735,000)

Top 3 Revenue Sources:
v Sales Tax revenue $28.4 million
v" Transient Occupancy Tax (TOT) $14.9 million
v Property Tax revenue $11 million
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General Fund Expenses

Change
General Fund Expenditures 20_2 2.,23 20222 CUPEIR: Currentv.
Original Current Proposed
Proposed
City Council 351,400 351,400 304,500 (46,900)
City Manager Department 1,177,540 1,177,540 1,365,817 188,277
Marketing & Community Relations 1,632,128 1,747,128 1,720,532
796,000 796,000 800,000
1,257,526 1,257,526 1,096,733
495,698 589,398 557,015
18,185,900 18,208,800 18,417,900
8,851,872 9,294,972 10,039,120
Community Resources Admin. 880,480 880,480 804,570
Wellness Center Operations 682,102 682,102 829,735
Recreational Programs & Events 1,088,734 1,384,734 1,564,200
Code Compliance/Animal Control 1,663,996 1,667,996 1,779,300
Parks Maintenance 3,042,072 3,091,072 4,056,511
Public Buildings 1,390,052 1,430,052 1,565,694
Public Works Administration 794,862 794,862 779,773 (15,089)
Public Works Dev. Services 512,960 512,960 529,394 16,434
Streets Department- Traffic 754,768 754,768 857,050 102,282
Engineering Services 1,020,756 1,246,156 984,700 (261,456)
Design & Development Admin. 756,824 756,824 784,805 27,981
Planning 744,830 744,830 697,830 (47,000)
Building 1,291,362 1,441,362 1,339,516 (101,846)
The Hub 1,236,482 1,236,482 1,083,890 (152,592)
Finance 1,595,830 1,595,830 1,686,720 90,890
Centralized Services 14,447,100 62,116,186 18,794,500 (43,321,686)
Total Expenditures 64,651,274 113,759,460 72,439,805 (41,319,655)

General Fund Expenditure
Assumptions

Contract
Salaries & Benefits Services/Maintenance
& Operations

Utilities/Internal
Service Charges

* Annual step increases & » Contract rate increases Rising gas, electric, and
CalPERS rate increase - Rise in supplies & water costs
* Pending labor materials Increase in fuel &
negotiations + One-time expenditures in maintenance and IT
FY 2022/23- Consulting needs
services, elections, Insurance premium
services brought in- increases
house Citywide park upgrades
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General Fund Variances

Police $209,100

Fire $744,148

Recreational Programs & $179,466
Events

Parks Maintenance $965,439

Engineering Services ($261,456)

Centralized Services ($43,321,686)

Estimated increase from Riverside County (2%)

Estimated increase from Riverside County (9%)

Contract services for operations at Fritz Burns pool and X Park

Citywide landscape maintenance & tree removal

One-time expenditures in FY 2022/23

One-time unfunded pension liability payment in FY 2022/23, FY 2021/22
to FY 2022/23 carryovers including Dune Palms Bridge project

General Fund Summary

Revenues

78,478,100

Less Operating/CIP Expenses (72,439,805)
Preliminary Budget Surplus 6,038,295
Less Measure G Reserves (4,000,000)

BUDGET SURPLUS $ 2,038,295

Measure G Sales Tax Revenue $ 15,700,000

Police Services
Capital Improvements

(5,100,000)
(6,600,000)

Available for Appropriation $ 4,000,000




5/10/2023

FY 2023/24
Budget Schedule

+ May 16 — City Council, Study Session #1

» June 6 — City Council, Study Session #2

* June 7 - Financial Advisory Commission
* June 14 — Housing Commission

* June 20 — City Council, Adoption

For the latest budget information visit:
www.laquintaca.gov/business/finance/budget

Discussion &
Questions
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The Financial Advisory Commission’s
Will Hold a Special Meeting on
June 7, 2023






