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Financial Advisory Commission Special Meeting
3/26/2025

Study Session Item No. 1

Discuss Projects to be Included in Fiscal Years 2025/26 Through 2029/30 
Capital Improvement Program

Purpose and Timeline
• Review CIP – 5-year plan
• Financial Advisory Commission

– March 26, 2025
• City Council

– Study Session on April 1
– SB1 RMRA and Measure A Approval on April 15
– Public Hearing in June
– Appropriate first year funds with City Budget
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FY 2025/26 Projects
• Transportation Projects

• Drainage Projects

• Landscape Renovation Projects

• Parks and Facilities Projects

• Other CIP Projects

• DIF Reimbursements

Transportation Projects
• 2025/26 Pavement Management Plan (PMP) 

– Fifth year of 5-Year PMP

– Crack seal and Slurry Seal streets for the following streets:
• Adams Street from Avenue 48 to Highway 111 and Miles Street to 

Darby Road

• La Quinta Highlands neighborhood 

• Remaining cove streets: Avenida Diaz, Juarez, Madero, Cortez, 
Morales, Montezuma, Obregon, Alvarado, Rubio, Calle Nogales, 
Ensenada, Sonora, Durango, Sinaloa, and Hidalgo
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5-Year 
Pavement 

Management 
Plan (PMP)

Transportation Projects
• Highway 111 Corridor Area Plan Implementation 

& Pavement Resurfacing 
– Adding funding for the entry monuments

• Avenue 50 Widening Improvements 
– In coordination with the City of Indio

– Widening Avenue 50 from Jefferson Street to Madison 
Street

– Multi-use trail on the south side 
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Transportation Projects

• Miles Avenue Pavement Rehabilitation 
– Resurfacing of Miles Avenue within the city limits

• Citywide Striping Refresh
– Striping refresh within the city limits

• 5-year PMP Update
– Assessment of the roads to update the City’s pavement 

condition index and plan

Transportation Projects

• Washington Street Pavement Rehabilitation
– Design for the resurfacing of Washington Street from 

Eisenhower Drive to the northern city limit

• Cove Area Slurry Seal Improvements Phase 2
– Second of two phases to complete the slurry seal improvements 

of the cove area streets
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Recently 
Completed 
Pavement  
Improvement 
Projects

Recently Completed Pavement  
Improvement Projects

– FY 22/23 Pavement Management Plan 
• Avenida Martinez, Mendoza, La Fonda, Calle Madrid, and 

Washington Street (Eisenhower Drive to Avenue Montero)

– FY 23/24 Pavement Management Plan
• Avenida Ramirez, Vallejo, Herrera, Velasco, Eisenhower Drive, and 

Avenue 60

– Dune Palms Bridge

– Fred Waring Drive and Misc Locations

– Dune Palms Road Pavement Rehab  
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Drainage Improvements
• Citywide Enhancements

– Minimum 150-year storm protection

– Next projects: Eisenhower Drive at Avenue 50 and at 
Avenida Bermudas and Desert Club Dr. north of Calle 
Tampico

Landscape Renovation Project

• Landscape & Lighting Median Island 
Improvements

– Refurbish southern medians 

– Utilizing landscape contractor and staff

– Future Project: Avenue 52 between Washington 
Street and SilverRock Way
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Parks and Facilities Projects

• Maintenance and Operations Yard
– Funding to begin the construction phase

• Cultural Campus
– Funding to begin the construction phase

• Bear Creek Trailhead Restroom
– Restroom facility at the entrance of the Bear Creek Trail on 

Eisenhower Drive and Calle Tampico

Recurring Maintenance Funds
• ADA Accessible Ramps – Various Locations 

• Citywide Preventative Maintenance Plan 
Improvements 

• Sidewalks – Various Locations 

• Citywide Traffic Signal Maintenance Improvements
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Other CIP Projects

• Citywide Miscellaneous ADA 
Improvements

– Implementation of ADA Transition Plan Report

– Continuation of improvements at City parks, 
buildings, intersections, curb ramps, and 
sidewalks  

DIF Reimbursements
• Pay down existing obligations

– In lieu of approving new Transportation DIF Projects

– $400,000 per year

– After this FY 6 out of 9 developers complete

– Anticipated completion: 2028/29 
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Projects on the Horizon
• Corporate Centre Drive Gap Closure (FY 2026/27)
• Avenue 47 Pavement Rehabilitation (FY 2026/27)

– Washington Street to Adams Street
• Phase III Public Safety Camera System (FY 2026/27)
• New Traffic Signal at Washington Street at Lake La Quinta Drive (FY 

2026/27)
• Francis Hack Lane Pavement Rehabilitation (FY 2026/27)

– Avenida Bermudas to Cul-De-Sac)
• Citywide Arterial Slurry Seal Improvements (FY 2026/27)
• North LQ Slurry Seal/Pavement Repair (FY 2027/28)
• Highway 111/Simon Drive Dual Left Turn Lanes (FY 2027/28)

Traffic Signals
0.93%Developer Reimbursements

1.59%

Drainage
Improvements

1.90%

Landscape & Lighting
1.67%

Public Facilities
53.28%

Street Improvements
38.48%

Street Improvements
Pedestrian

0.84%
Parks
0.99%

FISCAL YEAR 2025/2026
IMPROVEMENT SUMMARY 

$25,193,033

Traffic Signals
$235,000

Developer Reimbursements
$400,000

Drainage Improvements
$477,000

Landscape & Lighting
$500,000

Public Facilities
$13,395,087

Street Improvements
$9,674,946

Street Improvements -
Pedestrian
$211,000
Parks
$250,000
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2025/26 CIP 
Next Steps

• Seek Council 
direction

• Adopt CIP in June
• Appropriate first 

year funds with 
City Budget
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QUESTIONS & 
DISCUSSION

Financial Advisory Commission Special Meeting 
3/26/2025

Study Session Item No. 2

Discuss the 2025 Annual Community Workshop and 2025/26 Budget 
Process
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2025 Community Workshop

“Elevating our Future Together”

• Date: Thursday, February 6th 

• Location: La Quinta Wellness Center 

• Approximate Number of Participants: 87 (48 Residents, 39 
City Staff)

2025 Community Workshop
Overview

• Emergency Preparedness- Public Safety

• Strategic Plan Progress

• Finance Update 

• Resident Resources Update 

• SilverRock Development Project Status Update 

• Overview of City’s completed 
projects/accomplishments 
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FY 2025/26 
Budget Schedule

• May 7 – Financial Advisory Commission 

• May 20 – City Council/Housing Authority, Study Session #1

• June 3 – City Council/Housing Authority, Study Session #2

• June 4  – Financial Advisory Commission

• June 11 – Housing Commission

• June 17 – City Council, Adoption

For the latest budget information visit: 
www.laquintaca.gov/business/finance/budget

Financial Advisory Commission Special Meeting 
3/26/25

Business Item No. 1
Receive and File Fiscal Year 2024/25 Budget Update Report, Approve the 

Recommended Budget Adjustments, and Recommend Council Approval of 
Additional Discretionary Payment to Pay Outstanding Pension Obligations  

27

28



March 26, 2025

15

City Budget Outlook

STEADY 
REVENUE 

EXPENSES 
ON TARGET 

MONITOR 
ECONOMIC 

ENVIRONMENT 

Mid-Year Report Content

• General Fund Recommended Adjustments: 
– Revenues    $695,000

– Expenses    $175,000

– Additional discretionary payment to pay down 
outstanding pension obligations 
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General Fund 
Adjustment Requests

Description Revenue Expenses 
Tentative Tract Map 20,000$   -$         
False Alarm Fees- Police 25,000     -           
False Alarm Fees- Fire 50,000     -           
CSA 152 Assessments 320,000   -           
Miscellaneous Revenue 250,000   -           
Miscellaneous Reimbursements 30,000     -           
Marketing -$        25,000     
Public Safety -$        150,000    
TOTAL GF REVENUE ADJUSTMENTS 695,000$ 175,000$  

Unfunded Pension Liability (UAL)

• Send an ADP to CalPERS utilizing 
Unassigned Reserves in the amount of $4 
million

• Review the unfunded liability annually and 
adjust pension trust as needed
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Discussion & 
Questions

The Financial Advisory Commission 
Meeting will be on 

May 7, 2025
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