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Date

Time

Description

Friday
December 22™ 2023

3:55PM

First contact by email from Mark Majer on the last business day
before Christmas to discuss the development proposal on MGE
with Griffin Ranch. Supporting documents for city approval were
provided. Provided black-out dates of Jan 3™ to 8" which meant
that the Board briefing would have to occur over the Holiday
break or on January 2". The Board convened a meeting on Jan
2™ as requested.

Tuesday
January 2™ 2024

10AM

Zoom Call with Mark Majer to brief Griffin Ranch for the first time
on the development application. Plan details were provided. The
Board asked questions directly related to the areas of concern
namely how security would be managed and what approach was
heing taken on noise abatement. Mark joked about NOT being
able to answer our guestions and said that it was too early in the
process to deal with these details. But the Board was told to
envision the project as a “hotel, but with houses”.

Tuesday
January 9% 2024

5PM

Planning Commission hearing. Request for continuance granted.
Griffin Ranch homeowners in attendance.

Wednesday
January 10, 2024

12:12
PM

Adam Medina contacted Mark Majer to schedule a Town Hall
Meeting at Griffin Ranch. At that time, we said that a Saturday
would work.

Monday
January 15, 2024

12:41
PM

Mark provides notice of vacation for Jan 18th — Jan 28th. Adam
confirms these date restrictions by email. We replied: “Will
Saturday, March 3 be an acceptable date for you?” This was in
fact a typo - It should have read Saturday Feb 3rd. Obviously,
we were attempting to reschedule for a day following his vacation
hut before the Commission hearing on Feb 13th,

. same day

2:18 PM

Later that day, Mark says he had been ill and was now back to
work for the first time since the Jan 9th hearing (now 6 days
later). He says that “Saturday will be tough” and proposes 3 new
dates: Wed Jan 31. Tues Feb 6 orWedFeb 7

Wednesday
January 17, 2024

2:45 PM

And two days later, Mark requested another date substitution of
Tues Jan 30th for the Wed Jan 31st date.

Thursday
January 18, 2024

10:06
AM

Adam replied that the Board had already met and selected
January 31st but that he would see if the 30th would also be ok
with us. (Adam replied an hour later thal the Board could also do
his revised date of Jan 30")

. same day

10:31
AM

In a separate email, Mark calls a “time out” because he had just
learned of the local press coverage. He said that the Jan 30th
Town Hall would need to be rescheduled for that reason.
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same day

11:07
AM

Adam confirmed again by email with Mark that his requested
date of January 30th would work for the Griffin Ranch Town Hall.

GAP Jan 18 - 30th

NO communications — Mark on vacation.

Tuesday
January 30, 2024

1:30 PM

Mark emailed to say he was back. Adam replied within 3 minutes
that he was available all day and provided his direct line.

Thursday
February 1, 2024

6:21 PM

Two days later, Adam received an email from Mark where he
suggests a new approach - two Town Hall meetings: one to
coliect the issues (already provided on Jan 9th) and a second to
formulate and present responses, likely later in Feb.

Mark: “I can now confirm my availability to hold the first meeting
at the GR Clubhouse on Saturday, February 10th around 3 or
4pm.” Never had this date or time been proposed.

Friday
February 2, 2024

8:46 AM

First thing next moming, Adam replies that he would consult the
Board and get back to Mark right away.

9:29 AM

45 min after that, Adam replies that Mark’s NEW suggested date
of Feb 10 could NOT be accommodated because it was the
Saturday of Super-Bowl weekend and the clubhouse (venue for
the Town Hall} was being setup for a Resident’'s Super-Bowl
party the next day. This was the first time Feb 10 was declined.
Adam then proposes: Thursday, February 8 at 5PM

4.02 PM

Later that day: Adam confirmed again by email that Feb 10
would not work (second time Feb 10 is declined). That
Thursday Feb 8 remained as the only viable date for the Town
Hall before the Feb 13" Hearing and that we needed to
broadcast a message to residents by Mon Feb 5" at 5PM.

The email also informed Mark that the Board felt that two Town
Hall meetings were not necessary because Griffin Ranch
homeowner concerns had already been voiced through
numerous channels, including testimonies at the Jan 9th
Planning Commission meeting.

Monday
February 5, 2024

10:18
AM

Adam emails Mark to remind him that Feb 10" would not work for
us (third time Feb 10 is decfined) and that we were proceeding
on the presumption of Thursday Feb 8 awaiting confirmation
from him. Adam explained that the Board needed to broadcast a
message to Residents no later than 5PM that day in order to
provide fair notice to residents.
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Monday 5:20 PM | Seven hours later, Mark emails Adam to say that Feb 8 would not

February 5, 2024

work for him, that the Griffin Ranch Board appeared to be going
in a “different direction” and that he was still proposing Sat Feb

10™ for the Town Hall, despite three prior communications (one
just 7 hours prior) that we simply could not do that day.

In his email, Mark deflected conversation back to the original
discussions of a possible Saturday date (email Wed Jan 10" ) but
failed to acknowiedge the array of dates we had confirmed along
the way to accommodate his schedule,

Mark also reiterated his two-phased approach despite our written
objections. He suggested having to move to an alternate venue
citing problems booking our clubhouse and needing exira time to
prepare homeowner notifications and mail-outs when our
clubhouse availability has never been an issue except on ONE
day — Feb 10" — Super-Bowl weekend, Sat 4PM.

Probability of success: LOW
Evidence of delay tactics: HIGH

Tuesday
February 6, 2024

Timeout

HOA Board reconsiders the nature and effectiveness of
communications with Mark Majer where aftempts fo schedule the
Griffin Ranch Town Hall do not appear to be sincere and have
been unsuccessful since first attempts on Jan 10" .

Friday
February 9, 2024

12:57PM

Email from Mark to Adam saying that he would be proceeding as
per his email dated Monday Feb 5" . which said that he was
sticking with Feb 10" despite our communications on the SAME
day (just 7 hours earlier) confirming that we could not do Feb 10™
(fourth time Feb 10" is declined).

1:22 PM

Adam emailed Mark as a professional courtesy to remind him
that Feb 10* does not work for Griffin Ranch (fifth time Feb 10" is
declined).

Monday
February 12, 2024

3:22 PM

Adam emailed Mark with FIVE dates to choose from and
reminded him that “only one Town Hall on will be necessary as
you are aware of the resident's concerns.”

Feb 26, 27 or 28 (Mon/Tue/Wed) or March 4,5 (Mon/Tue) at 4-
6PM which was the time selected by Mark for previous dates.






