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Consent Calendar

Financial Advisory Commission Special Meeting
April 8, 2026
Study Session Item No. 3
Discuss the Fiscal Year 2026/27 Investment Policy
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Current Policy

Investment Policy Certificate of Excellence by
the Association of Public Treasurers

Certified by the California Municipal
Treasurers Association

Follows California Government Code

Emphasizes the importance of safety and
liquidity

2026/27 Proposed Changes

No material changes are proposed
— Dates edited where applicable
— Minor edits to layout and/or grammar for clarity

— Edit to Section X to note “Local Agency Bonds”
are Municipal Bonds and covered under 4
sections of the GOV code §53601(a), (c), (d)
and €




Financial Advisory Commission Special Meeting
April 8, 2026
Study Session No. 1

Discuss Projects To Be Included in Fiscal Year 2026/27
Through 2030/31 Capital Improvement Program

Purpose and Timeline

Review CIP — 5-year plan

Finance Advisory Commission

— April 8, 2026

Planning Commission

— April 14, 2026

City Council

— Study Session

— SB1 RMRA and Measure A Approval on April 21
— Public Hearing in June

— Appropriate first year funds with City Budget

April 8, 2026
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FY 2026/27 Projects

Transportation Projects
Drainage Projects

Parks and Facilities Projects
Other CIP Projects

DIF Reimbursements

Transportation Projects
Miles Avenue Pavement Rehabilitation

— Additional construction funding
— Originally approved as part of FY 2023/24 CIP

Highway 111 Corridor Area Plan Implementation
& Pavement Resurfacing
— Adding funding for Adams Street Complete Streets Study

« 2026/27 Pavement Management Plan (PMP)

— First year of the updated 5-year PMP
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Completed
5-Year
Pavement
Management
Plan (PMP)

Transportation Projects

 Avenue 47 Pavement Rehabilitation

— From Washington Street to La Quinta Drive
— Earmark funding for construction

* Avenue 52 Pavement Rehabilitation
— From SilverRock Way to Madison Street

— Earmark funding for construction
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Transportation Projects

 Frances Hack Lane Pavement
Rehabilitation

— From Avenida Bermudas to Cul-de-sac

« Corporate Centre Drive Gap Closure

— Closure of a critical road link
— Provide an east-west parallel bypass of adjacent HWY 111
— Earmark funding for construction

Transportation Projects

 Citywide Arterial Slurry Seal Improvements

— Slurry seal improvements on arterial streets citywide noted in the
updated 5-year PMP that spans from 2026 to 2031
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Recently
Completed
Pavement
Improvement
Projects

Recently Completed Pavement
Improvement Projects
— FY 25/26 Pavement Management Plan

* Remaining Cove streets, Monticello Community, La Quinta
Highlands Community, and Adams Street.

— Highway 111 Resurfacing

— Fred Waring Drive Pavement Rehabilitation
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Drainage Improvements

« Citywide Enhancements
— Minimum 150-year storm protection

— Next projects: Eisenhower Drive at Avenue 50 and at
Avenida Bermudas and Desert Club Dr. north of Calle
Tampico

— Trying to secure Federal Funding with the Army Corps

Landscape Renovation Project

« Landscape & Lighting Median Island
Improvements

— Refurbish center medians
— Utilizing landscape contractor and staff

— Current/Future projects: Washington Street
starting at Avenue 52 going north on Washington
Street
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Parks and Facilities Projects

« Maintenance and Operations Yard

— Additional funding to begin the construction phase

e Cultural Campus

— Additional funding to begin the construction phase

» SilverRock Park Lake and lrrigation Conversion

— Design and construction of the lake and irrigation conversion at
SilverRock Park

Recurring Maintenance Funds

ADA Accessible Ramps — Various Locations

Citywide Preventative Maintenance Plan
Improvements

Sidewalks — Various Locations
Citywide Traffic Signal Maintenance Improvements
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Other CIP Projects

 Citywide Miscellaneous ADA Improvements

— Continuation of implementing ADA improvements

 Citywide Irrigation Upgrades

— Annual funding for irrigation upgrades citywide

« Dune Palms Mobile Home Estates
Improvements

— Create a master plan and implement improvements

DIF Reimbursements

« Pay down existing obligations
— In lieu of approving new Transportation DIF Projects

— $939,723 will expedite payments to be complete FY
2026/27 rather than FY 2028/29
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Projects on the Horizon

Washington Street Pavement Rehabilitation (FY 2027/28)
New Traffic Signal at Washington Street at Lake La Quinta

Drive (FY 2027/28)

North La Quinta Slurry Seal Improvements/Pavement

Repair (FY 2028/29)

Highway 111/Simon Drive Dual Left Turn Lanes (FY

2028/29)

Channel Lining Repairs at Highway 111 and Dune Palms

Road (FY 2028/29)

FISCAL YEAR 2026/2027
IMPROVEMENT SUMMARY
$23,799,653

Public Facilities
50.63% Street Improvements

27.80%

P ":”1
i
X

Other 5.25%
6.30%

Landscape & Lighting
1.67% Street Improvements
Pedestrian

Drainage 0.98%

Improvements

2.00% Traffic Signals

0.99%

Developer Reimbursements
3.95%

u Traffic Signals
$235,000

m Developer Reimbursements
$939,723

® Drainage Improvements
$477,000

® L andscape & Lighting
$500,000

= Public Facilities
$12,050,000

m Street Improvements
$6,615,730

Street Improvements -
Pedestrian

$232,200
m Other

$1,250,000

u Parks
$1,500,000
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FISCAL YEAR 2026/2027 * Measure G

REVENUE SUMMARY $15,500,000
$23,799,653

m General Fund

,. Fasazone
d L " General Fund

12.03% = Measure A
Measure G . $1,790,730
65.13% Measure A

7.52% .
m DIF Transportation

$1,439,723

g LSS - SB 1 Road Maint / Rehab
$1,000,000

SB 1 Road Maint / Rehab
4.20% m CDBG Grant

Other Funding $157,200

441% CDBG Grant

0.66% )
Other Funding

$1,050,000

2026/27 CIP Next
Steps

 Seek Council, FAC,
PC direction

« Adopt CIP in June

« Appropriate first
year funds with
City Budget
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QUESTIONS &
s DISCUSSION

Financial Advisory Commission Special Meeting
April 8, 2026
Study Session Item No. 2

Discuss the 2026 Annual Community Workshop and 2026/27
Budget Process
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2026 Community Workshop

“La Quinta Forward: Momentum and Milestones”

Date: Wednesday, February 11th
Location: La Quinta Wellness Center

Approximate Number of Participants: 66 (38 Community
Members, 28 City Staff)

2026 Community Workshop
Overview

Previously Identified Community Priorities
Current & Future Projects

Finance Update

SilverRock Project Status Update
Housing Development
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FY 2026/27
Budget
Schedule

* May 13 — Financial Advisory Commission
» May 19 — City Council/Housing Authority

» June 2 — City Council/Housing Authority

* June 10 — Financial Advisory Commission
* June 10 — Housing Commission

» June 16 — City Council, Adoption

For the latest budget information visit:
www.laquintaca.gov/business/finance/budget

Financial Advisory Commission Special Meeting
April 8, 2026
Business Item No. 1

Receive and File Fiscal Year 2024/25 General Fund Year-End
Budget Report

17
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Report Content

Revenues Expenditures Carryovers

Reserve

Summary Exhibits

General Fund Revenues

2024/25 2024/25 .
General Fund Revenues Final Budget Actuals Variance
Tax Revenue 65,825,000 66,866,127 1,041,127
Licenses & Permits 2,551,500 2,682,345 130,845
Intergovernmental 11573000 13,971,627 2,398,627 MALSERIEV IRV (¢
Charges for Services 1,238,700 1,407,901 169,201
Fines, Forfeitures & Abatements 416,000 389,446 (26,554) " Sales tax $27'8m
Use of Money & Property 6,590,000 9,664,543 3,074,543 = Transient occupancy tax
Miscellaneous/Transfers In 6,018,604 6,386,144 367,540
Total Revenues 94,212,804 101,368,134 7,155,330 (TOT) $1 5.9m
* Property taxes $13.7m

Non-Cash Adjustments
Investments Fair Market Value Adjustment (2,694,670) (2,694,670)
RDA Loan Interest Earned, Extraordinary Gain

(2,751,344)  (2,751,344)

Total Adjusted Revenues 94,212,804 98,616,790 4,403,986
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General Fund Expenses

2024/25 2024/25

General Fund Final Budget Actuals

Variance

Operational/CIP Expenses
Multi-Year Capital Improvements 40,288,508 8,539,101
Operational 68,130,080 60,169,177

Expenses Before Carryovers 108,418,588 68,708,278

Plus Carryovers to 2025/26
Multi-Year Capital Improvements 31,778,242 31,778,242

Operational 850,000 850,000
Adjusted Expenditures 108,418,588 101,336,520 (7,082,068)

Plus Measure G Reserves 600,000 3,861,782 4,461,782

Total Expenditures 109,018,588 97,474,738 (11,543,850)

» Measure G reserves use of $3.9 million
= Total expenditure savings after carryovers $11.5 million

Carryovers to 2025/26

Capital Improvements

» Total $31,778,242
» For 43 Projects detailed in Exhibit C

Operating

» Total $850,000

= Total $2,091,100
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Reserve/Fund Balance
Non-Spendable
Prepaid Costs
Land Held for Resale
Notes and loans receivable
Due from Other Governments
Total Non-Spendable

Committed
Cash Flow Reserve
Natural Disaster Reserve
Economic Disaster
Capital Replacement Reserve
Total Committed

Assigned
Public Safety Fire Services
Measure G Sales Tax
Capital Projects
Operational Carryovers
Total Assigned

Fund Balance

Unassigned
TOTAL FUND BALANCE

As of June 30, 2024

170,577
5,403,652

17,123,777

As of June 30, 2025

36,870
5,403,652
5,865,124

14,375,798

April 8, 2026

Change in Value
(133,707)

5,865,124
(2,747,979)

22,698,006

5,000,000
15,000,000
13,000,000
12,000,000
45,000,000

15,652,616
32,985,374
21,666,520

900,000
71,204,510

65,216,627
209,785,718

25,681,444

5,000,000
15,000,000
13,000,000
12,000,000
45,000,000

19,391,133
29,623,592
31,778,242

850,000
81,642,967

| 84,454,583
|| 242,951,299 |

Measure G Summary

Fritz Burns Park Improvements

Highway 111 Pavement Rehabilitation

2,983,438

3,738,517
(3,361,782)
10,111,722

(50,000)
10,438,457
19,237,956

33,165,581

REVENUES SINCE INCEPTION

$108 MILLION

16/17 1718 18/19 1920 20/21 21/22 22/23 23/24 24/25

Fiscal Year

= FY 24-25 Measure G Revenue : $15.6 million
» Revenues since inception: $108 million
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Discussion & Questions

Strong Financial Position — $24.8M surplus, exceeding expectations

Revenue Growth — Higher tax revenues and investment earnings

Controlled Spending — Savings across departments, efficient budget management
Capital Investments — $31.8M in project carryovers for infrastructure improvements
Fully Funded Reserves — Ensuring financial stability for the future

Financial Advisory Commission Special Meeting
April 8, 2026
Business Item No. 2
Receive and File Fiscal Year 2025/26 Mid-Year Budget Report




City Budget Outlook

® O

STEADY EXPENSES
REVENUE ON TARGET

MONITOR
ECONOMIC
ENVIRONMENT

Mid-Year Report Content

» General Fund Recommended Adjustments:
— Revenues $9,428,504
— Expenses $60,000

» Engineering Specialist position

April 8, 2026
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General Fund
Adjustment Requests

Description Revenue Expenses
Tax Revenues $3,755,000
Intergovernmental 500,000
Charges for Services 80,000
Miscellaneous 100,000
Public Safety
Marketing
Public Works

Contingency for Staffing

TOTAL GF ADJUSTMENTS $4,435,000 $ 60,000

Discussion
& Questions
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Financial Advisory Commission Special Meeting
April 8, 2026
Business Item No. 3

Receive and File Second Quarter Fiscal Year 2025/26
Treasury Reports for October, November, & December 2025

Portfolio Allocations
as of December 2025

Portfolio Allocations as of December 2025
Trusts, 3.06%

CAMP, 18.50%
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Interest Rates

TREASURY RATES AND PORTFOLIO RETURNS

——1-YrTreasury —@—5-YrTreasury —#—Annualized Total Rate of Retum  —=— City Portfalio YTM

Y7 Market Yield on U.S. Treasury Securities at 5-Year Constant Maturity, Quoted on an Investment Basis (pas5)

Observations v Units: Frequency:
ph &
2026-04-06: 3.98 Percent, Daily v | s | rov | max

Updated: Apr 7,2026 3:17 PM CDT Not Seasonally Adjusted | 2025:04-06 ‘ Io‘ 2026-04-06 ‘ {Dowmoad &
Next Release Date: Apr 8, 2026 A R S

FRED -/ — Market Yield on U.5. Treasury Securities at 5-Year Constant Maturity, Quoted on an Investment Basis
42

4.17% 5/14/2025

FaTar

" 3.51% 212712026

_
202505 202506 2025-07 202508 202509 202510 2025-11 202512 202601 202602 2026-03

Source: Board of Governors of the Federal Reserve System (US) via FRED®

Shaded areas indicate U.S. recessions. fred.stlouisfed.org
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Earnings Comparison

Total Interest
Received
October 687,066
November 652,213
December 715,412
Quarter 2 2,054,691

Quarter 1 2025/26 $ 2,216,299

Annualized
Yield To Total Rate of Comparison to Previous
Maturity Return Year
666,528
429,560
633,929
1,730,016

1,998,617

Bond Income — Q2 Activity

« Maturities of $7.635 million, that had coupon
payments totaling $90,274

« Purchases of $10.483 million, with new coupon
payments totaling $392,246

 Increase in annual income of $301,972

April 8, 2026
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Pool/Money Market Income

« Last year $547,012 on approximately $47.5
million

« This year $624,649 on approximately $60.8
million

 Increase in actual dollars due to higher

balances; on a similar balance income this year
would have declined by about $59,000

LAIF and CAMP

LAIF and CAMP in Response to FED Rate

27
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Going Forward

 Monitor FED releases

 Transition money from CAMP into LAIF or
longer term investments as rates drop, if
beneficial to City

« Manage cash effectively to maintain needed
liquidity while maximizing potential earnings

Questions?
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Financial Advisory Commission Special Meeting
April 8, 2026
Departmental Report Item No. 1

Finance Department Current and Future Initiatives

The next Financial Advisory Commission
Meeting will be on
May 13, 2026
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CALIFORNIA
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