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ITEM NO. B1 - RECOMMEND HOUSING AUTHORITY
APPROPRIATE FUNDS AND APPROVE AGREEMENT FOR
CONTRACT SERVICES WITH FRONTLINE FACILITY SOLUTIONS,
LLC, FOR PROPERTY MANAGEMENT SERVICES FOR DUNE
PALMS MOBILE HOME ESTATES

La Quinta Housing Commission | Special Meeting: April 9, 2026

About the Property

Key Facts

MGl Acquired by La Quinta
Housing Authority in
2021

f--8 Managed by J&H Asset J&H contract expires June
Property Management in June 30, 2026
Concert with City since
March 2021
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RFP Timeline

RFP Issued

Jan 29, 2026

Evaluations Complete

Mar 20, 2026

Housing Authority Approval

Apr 21, 2026

Proposals Received

Feb 20, 2026

Housing Commission Review

Apr 9, 2026

Transition Begins

Jun 1, 2026

Four Firms Competed

Staff received 4 proposals and interviewed all 4 firms

[J  All firms were responsive and evaluated equally

Evaluation Criteria

— Qualifications

—>  Approach / Methodology

% Staffing/ Resident Plan

—> California Government References
%

Fee Competitiveness
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Why We Selected FFS

FRONTLINE FACILITY SOLUTIONS, LLC — LAKESIDE, CA

California-based Service-Disabled
Veteran-Owned Small Business
(SDVOSB)

24/7 emergency response via
licensed vendors

Interviewed references

Online Software to track payments,
payments, asset management, and
management, and maintenance
maintenance requests in real time.
time.

Dedicated on-site staffing model
(property manager + maintenance
worker)

Direct approach to resident
relations and park improvements
improvements

9
Contract Value

Period Monthly Total
June 2026 (Transition) $15,742 $15,742
FY 26/27-28/29 (3-Year Initial Term) $15,742 $582,454
FY 29/30-30/31 (Optional Extension) $16,847 $404,328
Contingency — $83,218
Contract Total (NTE) — $1,070,000
(| Supplemental appropriation requested: ~$40,000 (covers remaining J&H months + FFS transition)
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Transition Plan — June 2026

Three Phases for a Zero-Gap Handoff

Mobilization
June 1-14

Licenses/permits; coordinate with J&H; review

leases, contracts, records

[@

Onboarding
June 15-28

Staff onboarding; full property inspection;
resident introductions; set up financial and work

order systems

@

Full Operations
July 1

FFS assumes 100% management; preventive
preventive maintenance launched; resident

resident community meeting within 30 days

days
11
Recommendation & Next Steps
Staff Recommends the Commission: If Approved:
A. Recommend Housing B. Recommend Housing Housing Authority *
. . . . Vote
Authority appropriate Housing Authority
$40,000 in supplemental approve Agreement April 21, 2026
funds with Frontline Facility ® FFS Mobilization
Facility Solutions, LLC Begins
LLC
June 1, 2026
Full Transition ]
Complete
July 1, 2026
12



Frontline Facility Solutions

One Call to Solve It All

Mission Statement: .

Frontline Facility Solutions, we are committed to providing
exceptional facility management, maintenance, and repair
services that allow businesses to operate seamlessly. Our
team of dedicated experts understands the unique
challenges of maintaining facilities and works tirelessly to
deliver dependable, cost-effective solutions that enable our
clients to focus on what matters most.
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The Problem With Traditional Facilities Management

Trying to Find the Right Vendors for Each Specific Issue?

Waiting on Hold or Trying to get a Response?

No actionable plan to improve your Property?

Spending time to Coordinate Vendors Arrival and Repairs?
Negotiating Pricing and Service Level Agreements with Each Trade?
Chasing Vendors for Invoices and Creating Multiple PO’s?

Tired of Terrible Service From Your “#1”, “Largest Provider” , or “Most
Experienced” provider of Integrated Facilities Management?

-Just Make One Call to Frontline
Facility Solutions!!!

e We self perform majority of your
P

a e We Have the Right Partners for
Th e SO | ution any Job we don’t self perform.

We do the Coordination and SLA’s
with Preferred Pricing.

One Monthly Invoice for ALL Services
Performed.

We Put Customers and our People

Before Profits, Unlike Those Big
Corporate Legacy Providers
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Core Services

Why Choose Us
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Who We Serve

Our Process
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The Leadership Team

Questions
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Housing Commission Special Meeting

Next Regular Quarterly Meeting
June 10, 2026
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